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Company Profile

KEpH P FEARALAES - e
Date of establishment: November 10, 1997
PP E AR A4 P L= p oo
OTC date: September 23, 2004
Ry -
organizational structure
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Organization Chart of PROHAWK CORPORATION.
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Products, application, production procedure, R&D
—_ 3 D) Il .
-2 1. ASHEEEE T

Products & application

Rl *i
Product types Product uses
A BRME* BEMER
S5 A3 LGN Hardware for Garage door

Garage Door rollers & bearings

B. £3ud # % 2_ g ik L4ad P E Wi DR K
Bearings for casters Bearings for trolleys, shopping carts, airport trolleys,

lawn mowers

C. pfo gk 2 B hhk LR B
Bearings & rollers for conveyor Components for conveyor systems

systems
D.  fR¥=d R bk Rxzd * gk
Sliding door rollers Door rollers for vehicles
E. 2 WokEE S TR P O Bk
other Bearings for roller skates, furniture, doors and windows
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Garage Door rollers and bearings




B. L3 d & ¥ 2 jgH ok
Bearings for casters




C.po ARkid* 2 B dhrk
Components for conveyor systems




C.po gigie* 2 Fd ik
Bearings & Rollers for Material handling equipment
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C.poagrtit * 2 Bdphk—pi# %
Bearings & Rollers for Material handling equipment---SPEED CONTROL
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Sliding door roller

I

Automotive Door Rollers

Sliding Door Rollers for Vehicles
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(B et F=2 2)
The sales amount for the products applied for automatic warechousing and
logistics account 18 more than 70%. These products are the main profitable

products (more on this later, detail 2 of 3)

2 4. AWEREF

Production procedures and efficiency

AR ~ MR (T M)
BEER - B RH(HIE)

Iron plate, iron wire (China Steel),

Forged casing, plastic raw materials
(South Asia)

o PR H AR
(A &/ A)
lathe, punch or injection molding

(4 machines/person)

(P&~ ik~ 23 o BT M%)
TR R > B ENT A £4-68 18
Assemble
(Inner shell, outer shell, washer, shaft, wheel, steel ball)
Computer testing, each machine can produce 40,000 to 60,000
pieces in 8 hours
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The complete production lines including the software of the machine are designed and
made 1n house.
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Sales performance

Main market of the products

et
New Taiwan Dollar: Thousand Yuan

109 110 111.1-9
) % 483 % 8 %
¥ % area sales sales sales
A
. 1,717, 316 91.35 2,001, 287 87.47 1,247, 040 87.59
North America
B
53, 978 2. 87 154, 352 6. 75 95, 892 6. 74
Europe
.E‘[E ;J.l.‘
. 82, 359 4. 38 90, 986 3.98 51, 812 3.64
Asia
Y
, 24,103 1.28 38, 854 1.7 27, 691 1.94
Taiwan
His
2,177 0.12 2,374 0.1 1, 282 0.09
other

12




109 110 111.1-9

8y % 48R % E T %
¥ % area sales sales sales
&3+
otal 1, 879, 933 100. 00 2,287,853 | 100.00 1,423,717 | 100.00
ota

=2 2 pH gy K E &
Automatic storage logistics products

F2PPPhERAL 4B Ee g

Xe b BiTT ENEERELE o hoT 4 o

The sales of the products for material handling equipment is more than 70%. These
are the most important products of the company now.

Annual sales reports for those five years:

"%

£ R
year
106 107 108 109 110

A &

product
NBREM@ Y2
B o ih-k Garage
mmrbanngsz 16. 32 16. 39 17.82 14. 15 13.13
rollers

B, 2428 & % 2
Befr‘f’;i”;or 14.82|  14.92 15. 83 12.08 11.21
casters
C.pdphgit 2
B B P 58. 04 58. 83 59. 34 70. 03 72. 40

Components for
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material
handling
eaulpment

D. ik & " g
Sliding door 6. 79 711 4. 43 219 1.34

rollers for
Vehicles

E. H

other £10] 275 2.58 .55 1. 92
il 100 100 100 100 100
KAPARER B RF ATk S RE f
%ﬁ%%’%%ﬁﬂ¢gﬁ$£ﬁ%;§%ﬁﬁﬁﬁw’
S E R g 110 EEE T L LS L o iE 22 88
a ’ﬂﬁgﬁgmnmﬁwwéﬁé 4,iiﬁ€$

7
Mg F‘ {2 # (111 #)R W3 2 3 S
e P FFRE A RERC T RIRL > A0 111
EFl-9 T8 R L BEELRT B
20.63% °

Since the development of automatic storage and
logistics bearings, the company has been trusted by
customers for i1ts quality and delivery time. As a
result of, our sales have shown a trend of increasing
year by year; Since the outbreak of the epidemic, the
sales has not decreased but increased. Our sales has
reached a historical peak in year 2022, reaching 2. 288
billion. NTD. The proportion of the products for
automatic warehousing and logistics finished products
1s as high as 70% The sales of these products is
important.

Impacted by the inflation, war and geopolitics---etc.,

the world economy has been in recession, our sales from
14



January to September this year had a decrease of
20. 63%.

_ -2 B - ) \i'
A SRR S U L
Financials, Profitability and Dividend Rates
w2 1 MR A B
Financial Information and Profitability
H i 75 R A

Unit: NT$ thousand

£ & year E}Jj}:ﬁqﬁi E;ji’g,j?,f\ﬁi
Financial Information Financial Information

. 109 & | 110& | |10&1-9+ | 111#1-9°
project
A 2,032,934 2,316,173 | | 2,411,624 2,107, 157
Total assets
5 i 1,231,376 1,237,508 | |1,155,709] 1,214, 359
Total equity
1‘%; v 3‘. 61Y% 53% 48% H8%
Equity ratio
R 1,879,933 | 2, 287,853 | | 1,793,716 1423, 717
Operating income (?I— 1 )
PR 742,723 | 809, 039 642,073 | 509, 537
perating profit
FRIEE 515, 767| 471,934| | 366,345 322,147
Operating profit and
loss
~HpE A

, 388, 627| 354, 205 275, 469 335, 210
Net profit for the
current period
SRR 11.1 10. 08 7.84 9. 54
arnings per share

15




(yuan)
< 4% (%)

Gross profit margin (%) 39. 51 3h. 36 3h. 80 35. 79

FERHESM) 27. 44 20. 63 20. 42 29. 63

Operating profit rate

(%)

5 5 & (%) 23. 54

ot Pt Rt 20.67|  15.48 15.36) 70
3 1:Note 1
S E1-97 B &R oy o %39 20.63% 0 L IR FARE RB AL
Lo RZRUEINEPF ORGP a4 pE2AZ " HE T
ERAR 100 ¢ BT A B E S e R i B
surcharge(USD12, 000/4%) » & 11 * B 4pBif » £ # XMoo R ¥ ¥ 7 H

Wy ATl S E T X E L, P ET YL LR

Due to the high freight costs and port congestion problems , from January to
September this year, compared with the same period of last year, the revenue
declined by 20.63%. Customers can’ t receive their orders stably on time. As
a result, some customers can’ t but need to produce themselves in house which
causes the decline in our sales.

Our sales people started visiting the major customers in mid-October.

Customers had paid for the shipping surcharge of USD12, 000 per container. Since

this November, the shipping surcharge is removed.
Agreed by most of the main customers, the orders are expected to be released
again soon. Our sales is expected to squat in the second half of 2022 then jump

next year.

L2 * Note 2
FE1-97 A ERY o F R PR T R 20.63% & 0 T
Foadge ik 21680 RIELATE #?@ﬂifﬁi%ﬁ‘ﬁiﬁ%@%‘j;ﬁw)o



From January to September this year, to compare with the same period
last year, earnings per share was not decreased due to the 20.63%

decline 1in revenue. Caused by the currency devaluation

and reduction of the freight charge, the profit increases reversely
by 21.68%, hitting the record high.

w22 RiTZ & XY

pa

Earnings per share (EPS) for the last three quarters

& 3%z 4 (EPS)

N > N
k- BLE S

Unit: New Taiwan dollar

5%

Season one

$- %

second season

E
third season

E o
fourth season

L 2L
vE

total

2.43

2.93

2.42

1. 62

9.00

2.93

2. 92

2. 69

3. 36

11. 10

2. 80

2. 70

2. 34

2. 24

10. 08

3. 00

3. 20

3. 34

9.04
LEED

(First three seasons)
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Dividend and dividend rate

s N L
g II'_Zﬁ(Tr' H;rg'

Unit: New Taiwan dollar

# B year EALF AR Fe L
Earnings per share and dividends
TP
project 108 & [109 & | 110 =
&L A
EPS 9.0 | 11.1 | 10.08

&R B AR 4
Earnings per share dividend

(D)

8.4

9.8

9.4

FUZ T FASFRL
Dividend distribution to statutory surplus
reserve per share

(B)

0.6

0.2

0.8

L 21
voF

total

(A+B)

9.0

10. 0

10. 2

e (%)

Dividend ratio (%)

100%

90. 1%

101. 2%
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Annual business policy and future development strategy

1 _a':)izm“—ré‘l-:

Annual Management Policy

(DEFES HT £ THA L 05% -

Grasp market demand and accumulate industry experience

(2)ecd 2 AP 8 2 A20F > "M A~
ifEr—g ;f' ’TIJ o

Reform production technology, improve production efficiency,
reduce costs and increase gross profit.

(3>]L‘3°;% 2 4T g > AR IS + o

Coordinate production and sales balance to meet market demand

(4) 4 R BgS a0 > 455 TR R -

Strengthen purchasing function and grasp favorable material sources

(D)3 ATA &

Develop new products.

2. AR TR R

Future company development strategy

(D)% s A B ATR o

Cultivate product innovation ability

(2)#&2 B 1 & FHa

Improve employee professional skills

(3) 5 45 & &1 EABE: o

Analyze product value trends
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