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Z_ ( - ) AL ﬁ;? /T Company Introduction
k2 py P EI@AL2EL- 1 Lp
Date of Establlshment: November 10, 1997 (Republic of China Year 86).
mphp Y EARL 2 EL P L2
Date of OTC Listing: September 23, 2004 (Republic of China Year 93).
3. B L AL D P
Organizational Structure: Organlzatlonal chart of Prohawk COI'pOI'atiOH.
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Main Products: Types and Applications

7@_ #f Types * iR Applications

DR Y 2R Bh B R P 3 4% Guide rails of garage doors

Rolling Bearings for Garage Doors

P D S RF IR AL
’I‘}g # - Handcarts, shopping carts, airport
Rolling Bearings for Handcarts trolleys, lawn mower bearings

B. 488 i * 2R & -k

C.p & g R§ie* 2 JEd phi ﬁ%} i & % $ih-X Conveyor system bearings
Rolling Bearmgs for Automated
Storage Systems

(Sales share exceeds 70%.)
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A. ﬁ E— FN fé * 2 7§ fﬁ" ﬂ?’sfs Rolling Bearings for Garage Doors
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B. £ ﬁﬁ fé # -L 7§ ﬁé' ﬂ?’ifs Rolling Bearings for Handcarts
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C. o patie ™ L B phi

Rolling Bearings for Automated Storage Systems
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C. B o fakier 2 igd ik

Rolling Bearings for Automated Storage Systems
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C. El ﬁé ﬁ %‘5 g ¥ 2 fﬁf’i"%’i{———/}\%\‘i gg Speed Reducer

Rolling Bearings for Automated Storage Systems
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Main Products: Production Process and Efficiency

éﬁli&‘ Steel Plates @Zﬂ( v ﬁﬁﬁ ) teel Wires (CSC)
_[lﬁl;é 2 % Forged Tubes EE H]/;l },‘%! 7}“" < "qf'i _‘{E ) Plastic Raw

Materials (Nan Ya)

RN B i
(448 5/4)

Lathe, Stamping, or Injection Molding (4 Machines per Operator)

A 4

b

(AR~ AR EF S b ~ T - diTk)
Tt F L8 FV A A 468 B

Assembly (inner casing, outer casing, washers, axles, wheels, steel balls)
with computer inspection; each machine can produce 40,000—60,000 units

per 8-hour shift

A 4

i

Bearing
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Main Products: Research and Development (R&D)

Research and development of production equipment, with software independently designed and

mechanical components procured and assembled in-house; not available on the market.
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The Relationships Among Upstream, Midstream, and Downstream Segments of the
Industry

4 ER YRR T E
Plastic Raw Materials Steel Bar Materials Industry Steel Plate Cutting Industry

o bR pEa]  FAea]  [Asa]  [EaAg
Steel Balls Injection Molding Stamping Process Turning Process Surface Treatment
. hode f ik & B P il
SR SR SRR
Automated Storage Garage Door CartSystem
System Supplier System Manufacturer Manufacturer
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% Operating Overview: Sales Performance
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fds fE ik T 2P DAER A S MR E
g = = r4 I' ﬁ’» fr -& L 'é‘ _!.[‘-;-‘T %\ ©  Automatic warehouse and

logistics bearings are currently the company’s most important product, accounting for more
than 70% of total sales. The proportions over the past five years are shown in the table below.

= Z (.: ) . é‘r‘% /% P & Product Sales Proportion *
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=" % @ 7]‘99‘:*/‘2' . &’J /éi» '? t‘% Operating Overview: Sales Performance
22 (2) p Bk E A A Y g EA

‘g ji /},%! © Revenue and profit are primarily driven by automatic warehouse and logistics

bearings as well as finished products.

(DA pBFpR AR L RFIHPFELE
FEHEE EFHENER LS SRR LR A HE
HELS ERPEIOUESERE T L LS WS 323 (3
FHA B AP (14 &S 1-97 &3 &P
Vi'e dvg» g 33 1. 49% o Since the development of automatic warehouse and logistics

bearings, the company has earned strong customer trust and preference for its product quality
and delivery reliability. Sales of this product account for as much as 70% of total revenue,
highlighting its importance and contribution to profitability. However, in 2025 (Year 114 of the
Minguo calendar), the company’s revenue from January to September slightly declined by
7.49% compared to the same period last year, due to the impact of high tariffs imposed under
the strong trade protectionist policies promoted by the Trump administration.

(2)¥t% FF M sy

2 5 4 4 = oy 12 2 #) =L 2 4 2
PARE AR SRR P HE SRR 2
RS TR ARRE L FHEB RS Pz bl BT P A A
foo 2P RAEFE 2RI RS LR > B 23 LD 3
VAL T BB B Y b & o Response to U.S. High Tariff Measures:

The company has actively negotiated with major customers to establish a reasonable price
adjustment mechanism. Currently, customers have agreed to fully absorb steel and aluminum
tariffs, while the company absorbs 5% of equivalent tariffs, and the remaining tariffs are
absorbed by other customers. The company will continue to provide dedicated customer service,

participate in international exhibitions, and develop global sales markets in order to mitigate the
risk of market concentration.
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- Z_ (" ) ?ﬂ‘ 772~ ;Flh\ 7}"‘ A 3%?'] 75‘ l: 4 Financial Data and Profitability

¥ =37 5 % 2 Unit: NT$ thousands

# B Year | M#+F#Financial Data 47+ 7 #Financial Data
5 B Ttem 1124 1134 11319 114%1-9
;i‘iiéf\ssets 1,752,786 1,675, 865 1, 711, 949 1, 747, 731
2R 1,121,097 1,233,172 1, 166, 936| 1,129, 129
Total Equity
pard 64% 3% 69% 64%
Equity Ratio
¥R 1,100,309 1,467,107 1, 174, 751 1, 086, 779
Operating Revenue
GE)
S 424,416 633, 293 513, 795] 442, 584
Gross Profit
PREE 302, 068 427,568 355, 891 331, 797
Operating Profit or Loss
A _ 238, 505 398, 007 291, 711 247,288
Net Profit for the Period
FILFH(~ |
£PS (n ,\ET ()10|Iars) 6. 79 10. 19| 8.3 7.04
1% (%) .
Grj)ss Profit Margin (%) 39 43 49 4l
SESTEET)
gpe;ting Profit Margin (%) 2l 2 3 30
EEETC .
Net Profit Margin (%) 22 24 29 22
(£2)
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Financial Overview: Explanation of Financial Data and Profitability
e l: Note 1

(D114 & 1-9 % F ¥4 > 1,086, 779 #+ =~ » $#& 113 & 1-9
TR EA 1,174,751 =~ 0 2 87,972 H~ » %43
7.49%; ¥ 114 # 1-9 ® s F 34 7.04 ~ > v 113
£ 1-9 s gL I~ gt 1,267 %1%

15. 18% ° From January to September of 2025, operating revenue was NT$1,086,779

thousand, a decrease of NT$87,972 thousand compared to NT$1,174,751 thousand for the
same period in 2024, representing a decline of 7.49%. In addition, the after-tax earnings
per share (EPS) for January to September 2025 were NT$7.04, which is NT$1.26 lower
than the NT$8.30 recorded for the same period in 2024, representing a decline of 15.18%.

;3'_ 2 Note2

(2)F e > Atk ""%Wi’%ﬂ’»f’?‘ FERYECAEY R
R S B 113
7%2%’1’555‘;%»31— $§’a3§‘?*ﬁ3;f_"b =& A S

#i'l ¥ %.& ""‘ 3% ’ ’:‘VE ¢ 2l ,ﬁ ¥R © The decrease in

revenue was mainly due to the 1mpact of the Trump tariffs, which caused customers to adopt a
wait-and-see attitude and adjust trade terms to reduce high tariff costs. As a result, revenue
declined, leading to a slight 2% drop in overall gross profit margin. At the same time, the
adjustment of trade terms also reduced freight costs, so the operating profit margin remained
unchanged. In addition, the net profit margin decreased by 3%, mainly due to the appreciation
of the exchange rate.

BHEMM20%2 KK : 2P LF% 4L (3
Countermeasure for the 20% retaliatory tarift: the company will absorb 5%, and the remaining

portion will be borne by the customers.
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Financial Overview (2): Quarterly Earnings Per Share (EPS) for the Most Recent Three Years

g {2:37 2 %~ Unit: New Taiwan Dollars (NTD)

%) Quarter ;,é %;:j; %/7’:'$ %:W? Lé:‘l
# Rlear Firt Qrer Second | Third | FPourth " tFal
Quarter | Quarter | Quarter

1] 3.00 3.20 3. 34 0.76 10,30

112 107 176 2,43 153 6. 79

113 3.10 3. 41 179 1,89 10,19

114 189 2,83 2,32 1.04

(2%)

First Three Quarters
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Financial Overview (3): Dividends and Payout Ratio

B 372 % Alnit: New Taiwan Dollars (NTD)

SR § 231 gag)
Farnings Per Share and Dividend Distribution

%P Item 111& 112& 113&
I?af;iz Per Share (EPS) 10- 30 6. 79 10. 19

FRPARL
Earnings Distribution per Share

()

AR R ReL AL
Statutory Earnings Reserve Dividend per Share

(B)

L2
43

o 0.2 | 7.0 10.0

A | 9% | 103105 | 98.14%

9.9 0. | 9.2

0.7 0.9 0.8
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Annual Business Strategies and Future Development Plans

1. # & il % = 4+ I Annual Business Strategies

(DB sof 2 Fekse i o 88 B &2 9 fi e
AR RIS S S 4 R A
B> f',: Fa L l’ﬂrﬁ i 7fH.frF Ker® Bk ' oo In response to the

Trump administration’s trade protection policies and increased tariffs, our company
has actively adjusted its industrial structure, enhanced production efficiency and
competitiveness, expanded non-U.S. markets, and made every effort to reduce the
market risks brought about by high tariffs.

(2)& 2
;‘2}:—“}: "_/_%T ) '4\2 ﬂé“ X,

TR AR REEH R
FJ7~712~ G RE B 2R e

g: B H o We negotiate reasonable price-adjustment mechanisms with major

¥

7

S

9 =
T
\\33

customers, provide customized solutions, strengthen customer service, participate
continuously in international exhibitions, and develop global sales markets.

2. A Kk 2 @ E L% Future Company Development Strategies

(DR 3 A%FHERTEIA -

mprove production efficiency and product quality stability.

() FFFIERZroR B > FHFER G -

Respond flexibly to changes in international pohcles to reduce operational risks.

»7 , % £/ < —‘,L I L s
(Dt mELE S & BFAHTFE
Launch carbon inventory and energy-saving initiatives to implement sustainable
development.
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